

December 28,2023
The regular meeting of the Board of Supervisors of the Township of Cranberry for December 28,2023 was called to order  at 7:00PM by Matt McSparren Chairman. Those in attendance were Matt McSparren, Bob Betzold,  Mike Deibert and Eric Heil (Township Manager).  Guests were recorded in the attendance book.  This meeting was recorded.
PUBLIC COMMENTS - None.
ADOPTION OF AGENDA

· Mike Deibert made a motion to adopt the agenda, seconded by Matt McSparren, motion carried (Matt McSparren - yes, Bob Betzold – yes, Mike Deibert - yes).
1.  MINUTES
· Matt McSparren then asked for any additions or corrections to the minutes of the December 14,2023 meeting. Mike Deibert made a motion to approve the minutes as presented.  Matt McSparren seconded, motion carried (Matt McSparren - yes, Bob Betzold – yes, Mike Deibert - yes).

2.  EXPENDITURES
· Mike Deibert made a motion to approve the expenditures, seconded by Matt McSparren motion carried (Matt McSparren - yes, Bob Betzold – yes, Mike Deibert - yes).
3.  PERSONS/ITEMS ON THE AGENDA –
         1 Board was presented with the 2024 Budget for approval. Eric Heil read the following fund budget amounts.
           The  2024 budget was then presented as follows: General Fund $1,828,019.00; Fire Fund $40,200.00; Road.
            Machinery $168,866.00; Water Fund $895,794.00; Sewer Fund $1,674,000.00; Street Light Fund

            $20,200.00; Liquid Fuels Fund $410,133.00; for a total balanced budget of $5,028,212.00 and no

            tax increase. Motion to adopt made by Matt McSparren, seconded by Bob Betzold, (Matt McSparren-yes, Bob                     Betzold-yes, Mike Deibert-yes), motion passed.

         2. Board was presented with 2024 Meting Dates for approval. Matt McSparren made a motion to approve the 2024                 dates with Bob Betzold seconded.  (Matt McSparren-yes, Bob Betzold – yes, Mike Deibert – yes) Motion carried.
         3.Board was presented with the resignation of Eric Heil, Township Manager as of December 30th.  Motion was made              by Matt McSparren to accept this resignation with Mike Deibert seconding.  (Matt McSparren-yes, Bob Betzold-                 yes, Mike Deibert-yes), motion carried.
         4 Board was presented with the appointment of Bob Betzold as Township Treasurer.  Motion was made by Matt                     McSparren with Mike Deibert seconding. (Matt McSparren-yes, Bob Betzold – yes, Mike Deibert – yes) Motion                  carried.
         5. Matt McSparren presented the board members with a contract from Chad Findlay for consulting services until a                   Township Manager is hired.  Matt McSparren made a motion to approve this contract with Bob Betzold seconding.

             (Matt McSparren-yes, Bob Betzold – yes, Mike Deibert – yes) Motion carried.
         6. Junkyard permits were tabled due to the illness of the Code Enforcement/Zoning Officer.
4.  STAFF REPORTS – 
Township Manager - Eric Heil provided the board with the following updates: Thank the board for the 2 years in his position.  He also stated that he may in the future volunteer for a board here at the Township.
 5.  PUBLIC COMMENTS – 
Tom Perry spoke in opposition to the special exception the was recently given to Verland on Steffee Blvd.
Gordon Bickel spoke on the patients at Polk Center.

Area business owners, Josh & Missy Scrivens/Eli Bush, spoke on what could be done to encourage more community activities and a welcome packet being available for new businesses.  A brief discussion followed.
6.  COMMENTS OF MEMBERS – 
    Mike Deibert reported that the Mall Water Plant upgrade is moving forward.

    Matt McSparren reported that held Executive Sessions were held 12/19/ 2023 & 12/27/2023 for personnel issues.

  The next regular meeting of the Board of Supervisors of the Township of Cranberry will be on January 11,2024, at 10:30 AM. There being no further business, Bob Betzold made a motion to adjourn the meeting at 8:03PM. Seconded by Matt McSparren. (Matt McSparren -yes, Bob Betzold-yes, Mike Deibert-yes) motion passed.
ATTEST:
Eric Heil
Township Manager


