


November 30, 2023
A meeting of the Cranberry – Venango County General Authority was held on November 7, 2023.  At noon Mike R. Erwin called the meeting to order; members in attendance were Gus Kirwin, Mike R. Erwin, Mike Deibert attended via phone.  Others in attendance were Heather Hepler, Mike D. Erwin, and Eric Heil (Cranberry Township), Kyle Schwabenbauer (EADS Group) and Greg Merkel (Solicitor).
Gus Kirwin made a motion to adopt the agenda, Mike Erwin seconded, all in favor.  Motion carried.  Gus made a motion to accept last month’s meeting minutes; Mike Erwin seconded, all in favor. Motion carried. 
OLD BUSINESS
Intermunicipal Sewer Agreement
A tentative meeting has been set up for January 17, 2024.  More information to follow.
Mall WTP
Mike Deibert made a motion to approve the resolution to borrow an increased amount of the PENNVEST loan $3,256,466, Gus seconded, all in favor.  Motion carried. Mike Deibert made a motion to accept the resolution for the reimbursement, Gus seconded, all in favor. Motion carried.
The letter of no prejudice will be submitted this week.  The PENNVEST call is scheduled for 11/21 at 2:00PM. 
Compliance
The bulk water enclosure was installed October 5 and DEP was notified 10/11. Yesterday the Lead service Line Inventory template was sent via email to Mike Deibert, Eric Heil, and Heather. 
Grant applications
Still pending.
NEW BUSINESS
2024 Budget
Discussion took place on the shortfall in the water department to balance this year, a proposal was made to raise water rates, more discussion will follow at next month’s meeting.

At 12:34 Mike Deibert made a motion to adjourn, Gus seconded, all in favor.  Motion carried.

Next meeting: December 5, 2023 at noon.
Respectfully submitted by Heather Hepler





