


December 31, 2024
A meeting of the Cranberry – Venango County General Authority was held December 3, 2024. At noon the meeting was called to order by Gus Kirwin; members in attendance were Mike D. Erwin and Mike R. Erwin. Also attending were Heather Hepler and Sabrina Backer (Cranberry Township), Kyle Schwabenbauer (EADS Group), and Greg Merkel (Solicitor). 
Mike R. Erwin made a motion to adopt the agenda; Gus Kirwin seconded the motion, all in favor. Motion carried. Mike R. Erwin made a motion to approve the minutes from last month’s meeting, Mike D. Erwin seconded, all in favor. Motion carried.
OLD BUSINESS
Mall WTP Upgrade
The furnace was delivered, the chemical feed pump should be in soon and Right Electric is putting conduit in. Horizon Construction will be on hold until the filter delivery in March. PennVEST is willing to roll the SCADA into funding if the Authority wants or it can be paid for outright. 
Primary electrical service easement updates – Greg provided more information to the mall owners and the Singhs and is waiting for responses. 
Mike R. Erwin made a motion to pay Right Electric pay #9 $70,326.00 Gus seconded, all in favor. Motion carried. Mike R. Erwin made a motion to pay PennVEST #9 $70,326.00 Mike D. Erwin seconded the motion, all in favor. Motion carried. Gus made a motion to accept Horizon Construction change order request #2 for siding/roofing to match the new building for $18,000 Mike D. Erwin seconded, all in favor. Motion carried. Mike R. Erwin made a motion to accept Right Electric’s change order #1 for the new location for the transformer vault $16,773.67 Gus seconded, all in favor. Motion carried. Mike R. Erwin made a motion to accept Right Electric change order #2 for the SCADA conduit $19,071.48, Mike D. Erwin seconded, all in favor. Motion carried. Mike R. Erwin made a motion to accept Right Electric change order #3 for the revised lighting in the office and chemical room in the amount of $1,622.42 Gus seconded, all in favor. Motion carried. 
Mike R. Erwin made a motion to adjourn the meeting at 12:24; Mike D. Erwin seconded, all in favor. Motion carried.
Next meeting: January 7, 2025 at noon.
Respectfully submitted by Heather Hepler




