January 24, 2025
A meeting of the Cranberry – Venango County General Authority was held January 7, 2025. At 12:08 the meeting was called to order by Mike Deibert; members in attendance were Mike R. Erwin, Mike D. Erwin, Gus Kirwin and Rob Eakin. Also attending were Heather Hepler and Sabrina Backer (Cranberry Township), Greg Merkel (Solicitor) and Cranberry Township resident Harold Best.
Rob Eakin made a motion to adopt the agenda; Gus Kirwin seconded, all in favor. Motion carried. Gus made a motion to approve the minutes from last month’s meeting, Mike R. Erwin seconded, all in favor. Motion carried. 
NEW BUSINESS
Harold Best, Cranberry Township resident attended to speak to members about turning over utilities of MAHO Realty/The Woodlands to the township. One thing that needed to be done was to have the sewage pressure system engineered to DEP’s current requirements.  He hired Horizon Construction/Engineering to complete this, they submitted it to the township, and he is looking for a signature so that it can be forwarded to DEP for their review.  Mike Deibert and Harold will follow up with Dale Sorenson for clarification on the “owner” signature requirement.
Election of Officers for 2025 were held.
Chairperson – Mike Deibert
Vice Chair – Rob Eakin
Treasurer – Mike R. Erwin 
Secretary – Gus Kirwin
 Mike Deibert made nominations, each accepted, Rob made a motion to approve the nominations, Mike R Erwin seconded, all in favor. Motion carried.

Seneca VFD spoke with supervisors about no longer receiving a bill for the fire station, Mike brought it to the board members.  After discussion, Rob Eakin made a motion to remove them from billing for the fire house only but continue billing for the rec hall and hydrant water, Gus seconded, all in favor. Motion carried.

Ranch St lift station

There was an issue with the pump at the lift station which will cost approximately $3,000 in parts plus renting a bypass pump to get us by for now. Tim St. John can re do the lift station with all new parts i.e. electrical boxes, plumbing, etc. for ~$32,000. Something was sucked into the pump and blew the bottom of the pump off which caused the motor to come off and hit the plumbing inside the well. Mike replaced the pump with our only spare, so we have none left and need to look into getting another spare soon. 

OLD BUSINESS
Mall WTP Upgrade
Electrical Easement
Greg Merkel met with the hotel owners, they are agreeable and don’t want monetary compensation.  They did request that the work on their property is done only during regular business hours. Since the mall ownership has been put on hold, Greg will go back to the current mall owners with additional information that they had requested.
Rob made a motion for pay app# 10 Right Electric $22,184.67, Mike R. Erwin seconded, all in favor. Motion carried. Gus made a motion to pay EADS inv #242829 10/24/24 $35,816.47 for engineering through Sept 30, Mike R. Erwin seconded, all in favor. Motion carried. Rob made a motion to pay EADS inv #243269 11/21/24 $18,790.50 engineering through 10/31/24, Gus seconded, all in favor. Motion carried. Mike R. Erwin made a motion to Pay EADS invoice #243813 12/18/24 in the amount of $9,566.92 for engineering through 11/30/24, Rob seconded, all in favor. Motion carried. Rob made a motion to pay PennVEST pay request #10 $86,358.56, Gus seconded, all in favor. Motion carried. 
Big Egypt sewer line
The line put in by Jim Morrison is complete besides installing the manholes. Brian Swartzfager has connected to the sewer line as of the end of December.  The next-door neighbor (1010 Big Egypt Rd) is interested in connecting, Jim Morrison put a tap there for future use; they will need to contact the township and pay the fees associated with that before connecting.
Gus made a motion to adjourn the meeting at 1:17; Rob seconded, all in favor. Motion carried.

Next meeting: February 4, 2025 at noon.
Respectfully submitted by Heather Hepler









