


July 25, 2025
A meeting of the Cranberry – Venango General Authority was held July 1, 2025. At 12:07 the meeting was called to order by Vice Chair Rob Eakin; other members in attendance were Mike R. Erwin and Mike D. Erwin. Also attending were Heather Hepler and Sabrina Backer (Cranberry Township), Greg Merkel (Solicitor) and Kyle Schwabenbauer (EADS Group).
Mike R. Erwin made a motion to adopt the agenda with addendums, Rob seconded, all in favor. Motion carried. Mike R. Erwin made a motion to approve the minutes from last month's meeting, Mike D. Erwin seconded the motion, all in favor. Motion carried.
OLD BUSINESS
Mall WTP Upgrade
WesTech will do a site visit August 5-7, all plumbing and electrical needs to be completed by that time. They will be back 2 weeks later for a final visit. Doug Wachowiak has been in contact with WesTech on SCADA to make sure all systems are tied together.  
Penelec needs copies of the electrical easements, the township needs to install the conduit. Penelec will be back the week of July 14th; the substantial completion date is still scheduled for August 28 at this time. 
Mike R. Erwin made a motion to pay EADS Group invoice # 247060 in the amount of $5,652.92, Mike D. Erwin seconded, all in favor. Motion carried. Mike R. Erwin made a motion to submit to Pennvest pay request #16 $5,652.92, Mike D. Erwin seconded, all in favor, motion carried.
Non-DEP change order to transfer funding to contingency for SCADA costs.  Administrative - $10,000, Financing/Accounting - $10,000, Interest during construction - $40,000, Permits - $3,030 for a total of $63,030. Mike R. Erwin made the motion; Mike D. Erwin seconded the motion, all in favor. Motion carried. 
Rob made a motion to ratify the settlement agreement for eminent domain from $5,000 to $6,000 with the mall property owners as well as ratify Mike Deibert’s authorization to sign the agreement on behalf of the Authority, Mike R. Erwin seconded the motion, all in favor. Motion carried. 
Mike R. Erwin moved to adopt a resolution approving a grant of an underground easement agreement, using Penelec’s form, on, under, and across the mall property docketed at civil issue #252-2025. The Authority is not the owner but has obtained an underground easement across the property by eminent domain. The motion also authorizes Rob Eakin to sign the agreement on behalf of the Authority, Mike D. Erwin seconded, all in favor, motion carried.
Mike R. Erwin made a motion to adopt an easement agreement for the existing sewer line between the hotel owners and the Authority. The motion also authorizes Rob Eakin to sign on behalf of the Authority, Rob seconded, all in favor. Motion carried. 
Rob made a motion to grant right of way to Penelec over and across the Township owned property at the Water treatment plant, Mike R. Erwin seconded, all in favor. Motion carried.
Harbor Freight Future Project Planning
 The GP-5 permit was approved by DEP so once materials are available, work can start on the Harbor Freight project. 
NEW BUSINESS
Pennsylvania Ave booster pump burned up, the motor blew up and the pump itself needs rebuilt.

Mike R. Erwin made a motion to adjourn the meeting at 12:43, Mike D. Erwin seconded, all in favor. Motion carried.

Next meeting September 2, 2025, at noon.
Respectfully submitted by Heather Hepler




