


May 27, 2025
A meeting of the Cranberry – Venango General Authority was held May 6, 2025. At 12:03 the meeting was called to order by Mike Deibert via phone; members in attendance were Mike R. Erwin, Mike D. Erwin, Gus Kirwin, and Rob Eakin. Also attending were Heather Hepler and Sabrina Backer (Cranberry Township), Greg Merkel (Solicitor) and Kyle Schwabenbauer (EADS Group). 
Rob Eakin made a motion to adopt the agenda, Gus seconded, all in favor. Motion carried. Mike R. Erwin made a motion to approve the minutes from last month’s meeting, Rob seconded, all in favor. Motion carried. 
OLD BUSINESS
Mall WTP Upgrade
Kyle spoke with WesTech late last week and the filter is scheduled for delivery on 5/19; after speaking with the contractors Kyle says it looks as though the substantial completion will be at the end of August.
Greg Merkel updated members on the utility easement at the mall property. 
Due to litigation, members entered an executive session at 12:08 and exited at 12:11.
Gus made a motion to pay EADS invoice #245384 (3/24/25) $6,223.81, Rob seconded, all in favor. Motion carried. Rob made a motion to pay EADS invoice #245955 (4/25/25) $7,581.04, Gus seconded, all in favor. Motion carried. Rob made a motion to approve payment for Pennvest #14 in the amount of $13,804.85, Mike R. Erwin seconded the motion, all in favor. Motion carried. 
Rob made a motion to accept change order #3 to extend the general contract time by 90 days for Horizon Construction, Gus seconded, all in favor. Motion carried. Rob made a motion to accept change order # 1 to extend the mechanical contract with Horizon Construction by 90 days, Gus seconded, all in favor. Motion carried. Rob made a motion to accept change order #4 to include Doug Wachowiak as a subcontractor under Right Electric for the SCADA system for a total of $81,866.95, Mike R. Erwin seconded, all in favor. Motion carried. Gus made a motion to accept change order #5 with Right Electric for a 90-day time extension, Mike R. Erwin seconded the motion, all in favor.  Motion carried. 
St. John Electric will be removing all the remote monitoring equipment on 5/15. HCS will be replacing.
DCED Grant programs
Grant applications have been submitted.
NEW BUSINESS
Mike D. Erwin discovered an issue in front of Harbor Freight on the 8” ductile iron pipe that needs to be replaced in the future; there have been 2 leaks in the last year. Members discussed permitting requirements.
Rob made a motion to adjourn the meeting at 12:36, Gus seconded, all in favor. Motion carried.
Next meeting: June 3, 2025 at noon 
Respectfully submitted by Heather Hepler



