


November 26, 2024
A meeting of the Cranberry – Venango County General Authority was held November 5, 2024. At 12:01 the meeting was called to order by Mike Deibert; members in attendance were Mike R. Erwin, Mike D. Erwin, Rob Eakin, and Gus Kirwin. Also attending were Heather Hepler and Sabrina Backer (Cranberry Township), Kyle Schwabenbauer (EADS Group), and Greg Merkel (Solicitor).
Rob Eakin made a motion to adopt the agenda; Gus Kirwin seconded the motion, all in favor. Motion carried. Gus made a motion to accept the minutes from last month’s meeting, Mike R. Erwin seconded, all in favor. Motion carried.
OLD BUSINESS
Mall WTP Upgrade
The filter delivery is delayed until 3/10/25. The SCADA quote from Tim St. John came in at $88,742. PennVEST will entertain rolling it into the agreement, Brendan Linton from PV recommends contacting DEP to see if this needs to be bid out. Members would like a breakdown of Tim’s quote; once received Kyle will send on to Greg. Kyle will give the specs to other contractors and wait for DEP recommendations. 
Greg spoke to Mike Verdi from the mall about the easement, he is looking for monetary compensation.  After discussion, Rob made a motion to have Greg start at $1000 but no more than $3,000 for the easement for roughly 4/10 of an acre, Mike R. Erwin seconded, all in favor. Motion carried. Rob made a motion to have Greg start at $500 and no more than $1,500 for the hotel easement, Gus seconded, all in favor. Motion carried.
Penelec is not charging the $5,000 fee upfront, the preliminary quote is $5,136, they will bill after the work starts.  They will set the transformer once the conduit is ready to pull wire.
Mike R. Erwin made a motion to pay Horizon General pay app #7 in the amount of $409,705.50, Rob seconded the motion, all in favor. Motion carried. Rob Eakin made a motion to pay Horizon mechanical pay app #3 for $153,427.77 Gus seconded, all in favor. Motion carried. Rob Eakin made a motion to pay Right Electric pay app #8 $74,250, Mike R. Erwin seconded, all in favor. Motion carried. Gus made a motion to pay PennVEST pay app #8 a total of $637,383.27, Rob seconded, all in favor. Motion carried.
Mike Erwin and his crew finished installing the conduit, water has been into the new line.  Right Electric has been pulling new wires through, they are about ¾ of the way through. The conduit for Penelec has been fused and ready to go.
Compliance
The Lead Service Line Inventory information was submitted to DEP on October 15, 2024.  The letters need to be sent to residents by 11/15/24, Heather is working on those now.

Due to litigation, members entered an executive session at 12:49 and exited at 12:50.

Rob Eakin made a motion to adjourn the meeting at 12:51; Gus seconded, all in favor. Motion carried

Next meeting: December 3, 2024 at noon.
Respectfully submitted by Heather Hepler



