


October 30, 2024
A meeting of the Cranberry -Venango County General Authority was held October 1, 2024. At 12:01 the meeting was called to order by Mike Deibert; members in attendance were Mike R. Erwin, Mike D. Erwin, Gus Kirwin and Rob Eakin. Also attending were Heather Hepler and Sabrina Backer (Cranberry Township), Kyle Schwabenbauer (EADS Group), Greg Merkel (Solicitor) and Cranberry Township resident Brian Swartzfager.
Gus Kirwin made a motion to adopt the agenda; Mike R. Erwin seconded the motion, all in favor. Motion carried. Mike R. Erwin made a motion to accept the minutes from last month’s meeting, Gus Kirwin seconded, all in favor. Motion carried.
OLD BUSINESS
Brian Swartzfager asked for an update on his sewer line situation.  Greg Merkel said that all paperwork is in Jim Morrison and McKiernan’s hands, waiting for them to sign.  Jim questioned the width of the easement in the initial agreement, and they agreed upon 18 feet.  They were each guaranteed one tap with 1 residential EDU.  Once the paperwork is signed and returned, Greg will be able to proceed, Mike Deibert suggested that Brian call both Morrison and McKiernan.
Another person called to ask about connecting to the line on Big Egypt once it is turned over to the Township. 
Mall WTP Upgrade
The filter delivery is still delayed and should be delivered in December.  Mike Erwin has been doing exploratory digging at the site and has concluded that most of the conduit is in good shape, but there is a section of approximately 300 ft that will need replaced. Kyle gave a couple of options for the electrical service upgrade. Mike is going to put stakes in for underground line, then Kyle will move forward with putting it on the map, he suggests using 2 ½” conduit to match the existing piece. Penelec would like the line to go to the hotel, which is 1100 ft of conduit that needs installed, but the authority would have to pay for cleaning and televising and inspecting the line at a cost of $20,000-40,000 and if it’s not good this would have to be done anyway.  The second option, Penelec is willing to let the township install the conduit run to the hotel and they will provide the wire, but the authority would have to secure the easements for this. Penelec requires a $5,000 fee upfront before they will begin work. The section of the mall would be ¼ of an acre and the hotel piece is about .08 of an acre. Greg will look for information on existing easements. Rob Eakin made a motion to pay Penelec the $5,000 fee, Mike R. Erwin seconded the motion, all in favor. Motion carried. There is an amendment to EADS engineering agreement, the well conduit coordination and design is $5,000 and Penelec service coordination is $8,000 for a total amount of $13,000.  Rob made a motion to accept the agreement Gus seconded, all in favor. Motion carried. Rob made a motion to pay Horizon general contracting pay app #6 for $107,216.27, Gus seconded the motion, all in favor. Motion carried. Gus made a motion to pay Horizon mechanical pay app #2 for $50,220.00, Rob seconded, all in favor. Motion carried. Gus made a motion to pay Right Electric pay app #7 in the amount of $36,772.67, Rob seconded, all in favor. Motion carried. Rob made a motion to pay PennVEST pay request #7 $194,208.94, Gus seconded, all in favor. Motion carried. Rob Eakin made a motion to pay Penelec $5,000 for their engineering retainer fee, Mike R. Erwin seconded the motion, all in favor. Motion carried.
Mike Deibert had pictures to share of the existing building, the roof is approximately 40 years old and showing rust.  Brian Creighton is getting prices from Star for siding/roofing to match the new building.
Compliance
EADS has the lead service line inventory information; it has been submitted to DEP and they are waiting for feedback.

Due to litigation, members entered an executive session at 12:45 and exited at 12:47.

Mike R. Erwin made a motion to adjourn the meeting at 12:53; Rob Eakin seconded, all in favor. Motion carried.
Next meeting: November 5, 2024 at noon.
Respectfully submitted by Heather Hepler



