Cranberry Township
Board of Supervisors
January 8, 2026
Agenda
1. Introduction
· Call To Order
· Pledge of Allegiance
· Meeting is being Recorded
· Roll Call
· Public Comments on the Agenda
· Adoption of Agenda

2. Approval of the minutes for December 23, 2025 and the minutes for the Organization Meeting on January 5, 2026

3. Approval of Expenditures

4. Persons/Items on the Agenda (5 Minutes – Maximum)
· Approval is requested to reopen the 2026 budget for the purpose of amending various line items and adjusting the millage rate
· Approval is requested for consideration of hiring a financial consultant to direct township investments to maximize our return
· Approval is requested to review the ordinance creating the office of Township Manager and review of the organizational chart of township employees as related to the Board of Supervisors.
· Approval is requested to appoint Regina Deloe as the Emergency Management Coordinator of Cranberry Township
· Approval is requested to appoint Bob Betzold as a working Supervisor for the road department
5. Staff Reports
· Regina Deloe, Code Enforcement Officer
· Mike Erwin, Utilities Supervisor
· Mike O’Neil, Road Master
· Melissa Scrivens, Secretary

6. Public Comments – (5 Minutes per Speaker Maximum)

7. Comments from the Board of Supervisors
8. Adjournment
The next meeting will be the Organizational meeting on January 22, 2026, at 7:00 p.m.
