


January 8, 2025
The regular meeting of the Board of Supervisors for the Township of Cranberry for January 8, 2026, was called to order at 10:30 a.m. by Chairman Wayne Hepler.  Those in attendance were Township Supervisors Mike Deibert, Wayne Hepler, Bob Betzold, Township Secretary Melissa Scrivens,  Utility Supervisor Mike Erwin, Road Master Mike O’Neil and Zoning/Code Enforcement Officer Regina Deloe. Guests were recorded in the attendance book.  The meeting was audio recorded.
PUBLIC COMMENT ON AGENDA ITEMS
ADOPTION OF AGENDA
· Bob Betzold made a motion to amend the agenda for the approval to add Wayne Hepler as a signer on all accounts  A second was given by Mike Deibert. Aye all, by roll call vote.  Motion carried.
· Bob Betzold made a motion to adopt the agenda, a second was given by Mike Deibert, Aye all by roll call vote. Motion carried.
1.   MINUTES
· Mike Deibert made a motion to approve the minutes of December 23, 2025, Board of Supervisors meeting. Bob Betzold seconded the motion. Aye all, by roll call vote.  Motion carries.
· Bob Betzold made a motion to approve the minutes for the Organization Meeting for the Township of Cranberry on January 5, 2026. Mike Deibert seconded the motion.  Aye all, by roll call vote. Motion carried.

2.  EXPENDITURES
· Mike Deibert made a motion to approve the expenditures with the exception of the library reimbursement for township resident to only be paid in the amount of 30.00 until it is approved by the Board of Supervisors, a second was given by Bob Betzold. Aye all, by roll call vote.  Motion carried.

3.  PERSONS/ITEMS ON THE AGENDA
· Bob Betzold made a motion to approve the 2026 budget to be reopened with the purpose of amending various line items and adjusting millage rates.  A second was given by Wayne Hepler.  
· Mike Deibert made a motion to amend the 2026 budget to be reopened with the purpose of amending various line items and adjusting millage rates to just reopening the budget for 2026. Bob Betzold seconded that motion.  Aye all, by roll call vote. Motion carried
· Bob Betzold made a motion for the consideration  of hiring a financial consultant to direct township investments to maximize our return.  A second was given by Wayne Hepler. Bob Betzold aye, Wayne Hepler aye, Mike Deibert nay by roll call vote. Motion carried
· Bob Betzold made a motion to approve reviewing the ordinance creating the office of Township Manager and review of the organizational chart of township employees as related to the Board of Supervisors. A second was given by Wayne Hepler
· Mike Deibert made a motion to table the motion reviewing the ordinance creating the office of Township Manager and reviewing the organizational chart of township employees as related to the Board of Supervisors.  A second was given by Bob Betzold.   Aye all, by roll call vote.  Motion carried.
· Bob Betzold made a motion to appoint Regina Deloe as the Emergency Management Coordinator of Cranberry Township.  A second was given by Mike Deibert.  Aye all, by roll call vote.  Motion carried.  
· Wayne Hepler made a motion to appoint Bob Betzold as a working Supervisor.  Bob Betzold recused himself from the vote, there being no second, Bob Betzold Seconded the motion.  Wayne Hepler aye, Mike Deibert nay, Bob Betzold voted aye as a tie breaker vote.  Motion carried.
· Mike Deibert made a motion to add Wayne Hepler (Amendment from Adoption of Agenda) as a Signatory Authority for Cranberry Township on financial business.  A second was given by Bob Betzold.  Aye all, by Roll call vote. Motion Carried.

4.  STAFF REPORTS
Mike O’Neil – Plowing and salting roads, cleaning down trees and limbs, filling potholes, maintenance on trucks and Road crew is back to a full staff.
Mike Erwin – Capped Lines for a house demo. Fixed a few curbs stops.  Located lines for the charter school so they could do road bore, water/sewer taps and bore are done.  Maintenance at the lift stations.  Mall plant is operating and working well, he has a few bugs to work out but it’s all full time now. 
Regina Deloe – 3 zoning permits were issued for a total of $4500.00 in improvements and permits fees totaling $314.30.    Zoning ordinance and code violations update.  Cranberry Plaza has submitted the signed contract and down payment to Klapec excavation.  4 notice violation letters for violation of use pertain to sell of liquor/wine/malt beverages within Cranberry Township without proper authorization and approval from Cranberry township.  Operations seized.     
Assisted Carol Gustafson with street tax and four street light tax were collected and 8 notice of enforcement for delinquent street light taxes sent.  Criminal Warrant for an offender who failed to respond to summary citation was cleared.  Hearing schedule for January 29th, 2026
Working on updates and amendments for the planning commission.
Continue to work on EIP notifications and resource manual for EMC.  Finalizing some other changes that occurred at the beginning of the year 2026 which will be brought to the Supervisors at the beginning of the year.
Radon test kits are available if anyone is interested.  Also, the house on Main Street has been sold and is scheduled to be demolished.

Township Manager Melissa Scrivens - Working on year-end reporting
PUBLIC COMMENT
Sabrina Backer – Expressed her concern on how meetings should be run and the order they should be conducted in.  Also expressed her concern about the election and the Sore Loser Law.
Ryan Church -Clarification on Agenda Item, also Expressed how nice it was to hear the public conversation on the agenda items.  

COMMENTS OF MEMBERS
Supervisor Bob Betzold  - Advised that he was not singling anyone out during the meeting, just asked that people utilize the public comments. 
Supervisor Mike Deibert – His concerns on the ATV/UTV Ordinance that was provided in 2024.  Auditing Firm Appointment (McGill, Power & Bell).   Interim Manager discussion.  Delegates for PSATS  Survey at Morrison Park for Parking Lot.  Canoe Launch.  Spoke on some of the committees for the township.  
Supervisor Wayne Hepler - 
ADJOURNMENT
There being no further business, the meeting of the Board of Supervisors of the Township of Cranberry a motion was made by Mike Deibert to adjourn the meeting. A second was given by Bob Betzold. Aye all, by roll call vote.  Motion carried. Meeting adjourned at 11:36 a.m.
The next meeting of the Board of Supervisors for the Township of Cranberry will be at 7 p.m. January 22, 2026.


ATTEST:

Melissa Scrivens
Secretary
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