


November 24, 2025
A meeting of the Cranberry – Venango County General Authority was held November 4, 2025. At 12:00, the meeting was called to order by Chairman Mike Deibert; other members in attendance were Mike R. Erwin, Mike D. Erwin, and Gus Kirwin. Also attending were Heather Hepler and Sabrina Backer (Cranberry Township), Greg Merkel (Solicitor) and Kyle Schwabenbauer (EADS Group).
Gus Kirwin made a motion to adopt the agenda, Mike R. Erwin seconded, all in favor. Motion carried. Mike R. Erwin made a motion to accept the minutes from last month's meeting, Gus seconded, all in favor. Motion carried. 
OLD BUSINESS
Mall WTP Upgrade 
WesTech was here at the end of October and addressed blower issues, start up and training.  Right Electric and Horizon are working on the final punch list. Right Electric will be here Thursday to coordinate with Penelec to get rid of the temporary feed on the old plant and to make everything permanent. The well pump soft start panel is being installed 11/6. The Certificate of Construction was sent to DEP on 10/30, the inspection dates are scheduled for  11/18-11/20 for the system as a whole and they will try to inspect the new plant at the same time.  Sabrina researched internet service providers; if Verizon runs conduit, the cost is $29,000 + $155 per month, if we do some of the work it will save around $7,000 but requires a 2 year contract, without a contract the cost is over $200 per month. Starlink can be purchased for $1999 for upgraded equipment or $349 for regular and approximately $65 per month.  Doug Wachowiak said Starlink should work. Mike R. Erwin made a motion to go with Starlink, Mike D. Erwin seconded, all in favor. Motion carried.  Mike Deibert made a motion to pay EADS invoice #249408 (10/28/25), Gus seconded, all in favor. Motion carried. Gus made a motion to pay Horizon Con general pay app #10 $234,977.50, Mike R. Erwin, all in favor. Motion carried. Mike R. Erwin made a motion to pay Horizon Construction pay app#4 $17,650.00,  Gus seconded, all in favor. Motion carried. Gus made a motion to pay the Pennvest pay request #19 $261,438.74, Mike R. Erwin, all in favor. Motion carried. 
CCA
The construction agreement was approved last month. Mike R. Erwin made a motion to allow GEI to apply for the HOP permit on behalf  of the General Authority, Gus seconded, all in favor. Motion carried. Mike Deibert needs to sign the HOP permit. The sewage planning module was already approved but a new form needs signed and Kyle will return to the developer. 
Rules & Regs
Look at language for next month’s vote.
Laurel Lane  parcels
Mike Erwin and Mike Deibert met with the Espy’s who purchased the property and spoke to them about putting in a big line for the township to take over for future growth; there is a possibility of adding at least 2 other connections in that area, Mike Deibert would like the capacity for 3.

Gus made a motion to adjourn at 1:05PM, Mike R. Erwin seconded, all in favor. Motion carried.
Next meeting December 2, 2025 at noon.
Respectfully submitted by Heather Hepler



